
 

Workshop n°2: Our entrepreneurial group 

Learning hours: 4 

 

 

Learning outcomes 

At the end of the workshops, learners should be able to: 
• Be aware of skills and competencies needed by a group leading a 
Community Enterprise 
• Have a greater awareness of the limits and potential of their group 
• Define roles and responsibilities within the group 

Duration Material 
Needed 

Activity/Tips to the tutor Resource 

5mn  Ice breaker 
● Tutor can ask people what they think skills are and if 

they have ever thought about this before. 
● Each participant shall say a word that he/she thinks 

is significant for the theme. 

 

10mn  Summary of the previous session: 
● Economy is not necessarily about making money as 

there are other forms of capital and there are other 
spheres of responsibility where care should be 
taken.  

● A community enterprise has some specificities, so it 
needs to be managed with a specific profile. 

● Community enterprises are a part of the wider social 
economy. 

● Community benefit and participation are the main 
ingredients. 

● In the development of a community enterprise, 
emphasis on the relational aspects is fundamental. 

● Community enterprises comprise a highly innovative 
growing sector. 

 

15 mn Video 
projector, PC 

Brief explanation of the characteristics that an effective 
working group must have, starting with the information that 
emerged from the research carried out in the project. 

PPT 
M3U2. 

30mn Post-it, pencils, 
whiteboard. 

Brainstorming on the skills and competencies that a group 
must have when preparing to lead a community enterprise.  
Find a definition, together with the group, of the most 
important characteristics. 
Ask the participants to note on their Post-its the skills and 
competencies needed to lead a community enterprise. 

 

30mn Video 
projector, PC 

Lecture on personal identity and subjectivity. 
Display the related slides, speak slowly and allowing 
participants to ask questions. 

PPT 
M3U2. 

45mn Post-it, pencils, 
whiteboard. 

Workshop on ‘Knowing limits and fears’. 
Follow the indication contained on the related slides. 

PPT 
M3U2. 

5 mn  Coffee break  

45mn Post-it, pencils, 
whiteboard. 

Brainstorming on the subdivision of roles within a group. 
Starting question: "What are the criteria for defining roles 
and tasks within a group?"  
Supplementary question: “Does our group have the 
necessary characteristics?” 

 



40mn Video 
projector, PC 

Lessons on effective techniques and methods to be able to 
work in a cohesive group, with well-defined roles and the 
application of appropriate leadership techniques. 

PPT 
M3U2. 

15mn  Summary and wrapping-up 
● The profile needed for a community enterprise is 

very specific but it is also a collective profile, so it 
has to be ‘played together’. 

● The main area where skills are needed is in 
instigating, developing and maintaining the link with 
the Community: the group leading this kind of 
organisation has to give particular attention to this 
aspect of its work. 

● Self-evaluation:  
“How do you feel, as a person and as a group, after 
this workshop? Why?” 
“Do you think you need to look for more 
contributions for examining your enterprise?” 

 

 
TO GO FURTHER 

 

Add here any source that seems relevant to you according to the topic of your workshop. This could be 
video, TedX talk, articles etc. 

 

 

 

 


